
Vivid Vision 2025



Snapshot

The following is my 2025 Vivid Vision. Creating a Vivid Vision brings the future 
into the present, so we can have clarity on what we are building now. It is a 
detailed overview of what our business will look like, feel like, and act like three 
years out.

By December 31st, 2025, Qumu dominates asynchronous video at the 
enterprise level. We are a profitable company with $50M in revenue and 
predictable growth. As a team, we bond over an award-winning culture of 
meaningful interactions and professional development while enjoying the freedom 
and flexibility of remote work. 

Our product gives customers back their precious time with innovative features 
that deliver actionable insights and optimize engagement. We take pride in 
providing a best-in-class customer experience through a secure, reliable, and 
engaging platform.



Our Values

Customer Obsession

Be Customer-Obsessed. 

We embrace customer and 
partner perspectives and 
solicit their feedback for 

every solution.

Qumu continues to align with clients whose complex 
problems we solve in a secure way. Our partners are bold 
technology companies who are thought leaders pushing 
for innovation in their field, and we excel at providing the 
caliber of customer experience they expect. 

The vast majority of our new business comes from our 
partners. Our customers and our partners post their 
videos to show how effective they are at communicating 
with their audience and how unbelievably easy they are to 

use. We provide user-friendly storage solutions, remove the 
headache from launch, and make it simple to integrate video 

into workflows.

Be Biased for Effective 
Action. 

We intentionally work to 
improve ourselves for the 
benefit of our business, 

our partners and our 
customers.

Commit to Personal 
Ownership + Accountability.

 We work for our outcomes  
and results and view 

mistakes as a pathway for 
improvement.

Build Trust + 
Transparency.

We are transparent and 
thoughtfully candid, 

building all relationships 
on a foundation of trust.

Empower Each Other 
Through Equity, Diversity, 
Inclusion, and Belonging.

We prioritize psychological 
safety and welcome 

different perspectives.

Practice Intentional 
Innovation.

We continually transform 
our process, product, and 
people; innovation is in our 

DNA.
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Culture

Comfort and growth cannot co-exist. At Qumu, we move intelligently and with velocity. Our team 
is excited to get out of bed in the morning and work with the best. The collective passion is 
contagious, so it’s easy to love our jobs. We help all our people achieve their highest professional 
goals by fostering critical skills in a three-year incubator that gives our team an unbeatable 
edge. 

Qumu’s individual contributors rise to the pinnacle of their field; our team leaders grow into 
the world’s next top CEOs. Everyone who comes through our doors embarks upon a journey of 
growth. When a new position opens up, we invite our team to apply before we look externally. 

Our interactions are incredibly positive and empowering; we always assume good intent and 
seek to understand the other person first. When it comes to problem-solving, we ask the right 
questions to bring the best solution to light. 

We maintain a safe place where everyone shares their perspectives in their own voice. Our team 
feels comfortable bringing their authentic selves to work; this is a place of belonging. The quality 
of collaboration and trust is high. We don’t look over each other’s shoulders because we trust 
each other to complete our work with excellence every time. 

We prioritize recognition and express gratitude to our Qumu Team for the contributions of 
living our values every day. Once a quarter, we give out Superhero Awards for the outstanding 
embodiment of our core values. We blow up the Awesomeness Slack channel to recognize 
everyday excellence with emojis and shoutouts for our colleagues. And everyone has the 
clearance to award coworkers with spot bonuses for a job well done. 

In the future, we plan to hold annual retreats in unique and memorable destinations like Miami, 
Barcelona, Bali, Bora Bora, Dubai, or Singapore. Since we’ll knock out team meetings in the 
morning, we can cut loose for the rest of the day to connect with the local culture, head to the 
beach to relax, the slopes to ski, the water to parasail, or the ocean to swim with dolphins.



Team Impact

Rose Bentley, CEO, casts the company vision and wins new customers. She models excellence 
in sales, builds rapport with clientele, and sets the expectations and tone of our culture. Our 
CFO filters Rose’s vision through a financial lens, anchoring our big-picture pursuits with world-
class financial acumen. 

In recent years, we scaled the Product Team to put us leagues beyond the competition with 
innovative developments in the areas of analytics and AI. The Research And Development Team 
drives better insights and improvements for customers and increases video engagement. Across 
the board, we hire the best talent with the right expertise and a passion for video. We provide 
opportunities to our team to learn, develop, and grow. 



Product

Work Environment

Qumu is an asynchronous video communication 
platform for enterprise-level organizations. We enable 
the world’s leading organizations to solve complex 
problems through secure video. We are renowned for 
our capacity and reliability; even with a large global 
audience, Qumu never fails you.

Our customer experience is second to none. Clients 
fall in love with their user experience; not only is Qumu 
wildly simple to navigate—it’s delightful to use. They 
receive real-time feedback from viewers engaging with 
their message, content, and presenters, and our team 
delivers actionable insights that are effortless to understand. 

We empower executives to improve their creation process, 
inspire their team with impactful videos, and banish “death by 
slides” from their company for good to accelerate decision-
making. Our backend integrations enable customers to transform 
their user experience with efficiency.

We embrace the home office as our headquarters. 
From equipment to lighting to training, the company 
provides our team with resources to feel comfortable 
doing their best work. The Team enjoys the freedom 
to be surrounded by inspiring art and music, cuddle 
with a favorite pet while working, explore the digital 
nomad lifestyle, and arrange their day around 
personal priorities like family time. 

Qumu brings the team together in thoughtful and 
constructive ways to solve important problems 
and bring the business forward. We celebrate the 
freedom to work whenever and wherever. Our team 
is measured on the quality of their work, not on how 
many hours they sit at a desk.



Awards & Recognition

We set ourselves above the rest with our unique 
innovations and patented inventions that delight our 
customers and advance our industry as we continue to 
drive video engagement and insight at lightning speed. 

Recognized by leading trade and business journals as the 
dominant leader in our industry, our people are sought 
after and cited as industry-leading professionals and 
thought leaders for media and events. We are named as 
one of the Best Places To Work and win awards for culture, 
innovation, and customer support.

Giving Forward

We are a sustainable and carbon-neutral 
company, always on the lookout for better 

ways to reduce our footprint. Our team has the 
freedom to give charitably to any organization, 

and Qumu will match their contribution. This 
empowers each team member of the Qumunity 
to give in their own way, to causes that matter 

to them. 



Our Success

I am proud of this team for rallying together to make such an incredible impact. Nobody does 
what we do—remember that! Together we’ve pushed incredible innovation at scale and patented 
technology the world has never seen before. All while creating a place where we love to work! 

You came here to step outside of your comfort zone and grow. And look how far you’ve come!

This is an invitation for you to make your mark on Qumu. If you want to get more involved, speak 
up! Let’s become stronger together.

— Rose Bentley, CEO



Forward-Looking Statements

This publication may contain forward-looking statements that are made pursuant to the safe 
harbor provisions of the Private Securities Litigation Reform Act of 1995. Any statements 
contained in this publication that are not statements of historical fact may be deemed to 
be forward-looking statements. Without limiting the foregoing, words such as “may,” “will,” 
“expect,” “believe,” “anticipate,” or “estimate” or comparable terminology are intended to identify 
forward-looking statements. Forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to differ materially from those expressed or implied 
in such statements.Such forward-looking statements include, for example, statements about: 
the expected use and adoption of video in the enterprise, the success of the implementation 
of Qumu’s strategic roadmap, the impact of COVID-19 on the use and adoption of video in 
the enterprise, Qumu’s future revenue, future revenue mix, and operating performance, cash 
balances, future product mix or the timing of recognition of revenue and the demand for Qumu’s 
products or software. The risks and uncertainties that could cause actual results to differ 
materially from those expressed or implied in any forward-looking statements include the risk 
factors described in Qumu’s most recent Annual Report on Form 10-K, subsequent Quarterly 
Reports on Form 10-Q, Current Reports on Form 8-K and other filings with the Securities and 
Exchange Commission.The forward-looking statements in this publication speak only as of 
the date of this publication. Except as required by law, Qumu assumes no obligation to update 
or revise any forward-looking statements for any reason, even if new information becomes 
available in the future, except as required by law.”


